International Learning Exchange
German Museums Association
Berlin, Germany

M) Network of European

\ Museum Organisations

CALL FOR APPLICATIONS

Starting this year, NEMO offers a wide range of activities for its members. The leading
principle is to empower NEMO’s members, the national museum organisations and help
them professionalize their work through exchanging and discussing with their colleagues
from other countries.

The International Learning Exchanges are free for NEMO members after a successful
application.

NEMO covers the expenses for travel and accommodation (max. 3 nights) + subsistence
(max. 2 days) for 2-3 participants for each exchange. Participants have to arrange their own
travel and accommodation.

The International Learning Exchanges support NEMO members in visiting each other in
order to learn, to exchange ideas about good management practices and business models
and to empower one another.

Apply now for the upcoming exchange in Germany:

APPLY NOW!

= Learning Exchange hosted by German Museums Association (GMA)

Topic: general overview of German museum landscape and functioning of different
organisations working for museums at regional and national level, presentation of projects
the GMA is running for museumes, visits to museums and projects in Berlin.

Place: Berlin, Germany

Date: 2 — 4 February 2015

Tentative Programme

2 Feb.: Introduction to German Museums Association: Structures, political work,
relation to German museums and Projects
Visit and Discussion at Institute for Museum Research, Berlin: Project
Annual Museums Statistics and European Museum Statistics

3 Feb.: Participation at GMA executive board meeting , discussion of up-to-date
topics for museums in Germany with national representatives of museums
Visit and Discussion of Brandenburg Regional Museum  Association,
Potsdam

4 Feb: Focus on Cultural Education: activities and opportunities for museums
facilitated by the GMA
Guided Tour and Discussion at one of the project’s benificiaries:
Deutsche Kinemathek, Berlin




Requirements for applicants

If you want to apply for the exchange, please send the following documents until 19.12.2014
to NEMO'’s office at office@ne-mo.org:

- Proof of membership at NEMO
- Letter of motivation and expectation (max. 1 page)

The selection process will be carried out by NEMO’s executive board and the hosting
organisation. You will be notified about the results in early January 2015.

Deadline for applications: 19 December 2014
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